
Iowa Department of Human Services (DHS) Communication Plan for Differential Response 
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Develop practice 

bulletins and one-

pagers

Service Business 

Team (SBT) approval

Release final 

versions in order

Internal

1.  SAMs, SWAs, 

Central Office

2.  Bi-monthly CIDS

3.  Supervisor Seminar

4.  Social Workers

External

1.  Post on DHS web

2.  Send link to Public/

Private Partnership 

identified groups

3.  Press release/media 

interviews as needed

Questions submitted 

to Service Help Desk

Questions submitted 

via DHS web page 

are routed to DHS 

Policy

Questions logged on 

internal sharepoint

2
nd

Tuesday each 

month, SBT answers 

all questions 

submitted by 25
th

of 

prior month

Service Help Desk 

posts answers 

internally by 15
th

of 

month

Policy staff posts 

answers on DHS 

web by 15
th

of 

month

Community discussions 

during planning, 

implementation and post 

implementation

Community Forums

(Panels of service 

area leadership, 

central office, 

national experts)

Leadership/SBT 

presentations and 

discussions using 

practice bulletins 

and one-pagers

Standing agenda item at quarterly meetings:

Human Services Council

Child Welfare Advisory Committee

Children’s Justice Advisory Council

Child Welfare Partnership Committee

Human Resources Committee

Forums held:

3 months prior to implementation

6 months after implementation

1 year after implementation


